
ESSER III Funding (updated: October 25, 2021)

School Description of Project Contact Expenditure

Ashley Hire three 29.5 hour intervention aides for three years to provide second and third tier support for all kindergarten,
first grade, and second grade students who are well-below proficient on Acadience Reading Assessment and
Acadience Math Assessment.

Carrie Weldon $158,988.00

Davis There are currently two teachers in Davis 4th grade, with 73 students making 36.5 per classroom. Davis would like to
hire another 4th grade teacher to bring our 4th grade class size to 24.3.

Cris Labrum $89,714

Discovery Hire three 29.5 hour intervention aides for three years to provide second and third tier support for all kindergarten,
first grade, and second grade students who are well-below proficient on Acadience Reading Assessment and
Acadience Math Assessment.

A Stipend for a certified teacher to create, implement, train and oversee tier 2 and tier 3 aides.  This includes tier 3
focus folders and compiling tier 2 and tier 3 data.  Training the teachers on the folders. The hired teacher will also
train aides and teachers on extensions.

Supplies and Materials (Books and Periodicals, ipads, chromebooks, software) to help in implementing tier 2 and tier
3 interventions.

Tammy
Christensen

$202,015.91

Eagle View Hire three 29.5 hour aides for three years. Two are to support our implementation of Read 180 and System 44, one in
each classroom. The third would work in our Math RtI class supporting delivery of interventions. The aide positions
would be cut back to two aides  in year two and one aide  in year three.

Purchase of additional supplies for these classes, especially in Math RtI, where we do not have a commercial
curriculum to follow. These needs are a result of a severe drop in our math and reading scores in the upper grades
(6th, 7th & 8th) in the aftermath of COVID. We currently have no aides in the upper grades.

Chris Jones $119,829

Lapoint Add an additional teacher to our K-2 team and intend to place them in 1st grade. Lapoint Elementary’s main school
improvement goal is: “By the end of May, 2022, 85% of Lapoint Elementary students will be reading at or above grade
level as measured by Acadience.” We intend to hire a highly qualified educator that can help us to achieve our goal
and focus on student literacy. K-2 literacy is critical for student success in school and beyond.

Don Heath $89,157

Maeser Add an additional teacher for our 2nd grade team. Maeser Elementary’s main school improvement goal is to  increase
the percentage of students scoring benchmark or above on the Acadience EOY assessment to at least 75%. We intend
to hire a highly qualified educator that can help us to achieve our goal and focus on student literacy. K-2 literacy is
critical for student success in school and beyond.

Denise Williams $89,157



UMS Purchase educational software to address learning loss and to aid students in core subjects. A benefit of using
educational software in the classroom is that it offers students the ability to experience a wide variety of options for
learning, to solve academic problems, to connect with classmates, and to have control of their experience. Education
software is shown to be more beneficial to students with disabilities. Tracking and reporting on the learner’s progress
is another key function of educational software. It offers more personalized content based on the experience and
achievements of a particular student.  Use of various activities improve student interest and have shown to keep the
student engaged and motivated longer.

Intervention Aides (2 over the next three years): Working with parents and classroom teachers, intervention aides will
attend to the social, personal and academic needs of students who have been identified as at-risk of failing.
Intervention aides will provide documentation of student progress and develop supplementary education that serves
as a companion to the general curriculum.  Intervention aides will be helping with (but not limited to) academic
progress, attendance, behavior interventions, and other duties as needed.

Salary for veteran teachers to aid and team teach with teachers with lower test scores. Veteran teachers will  guide
selected teachers with curriculum, teaching strategies, and communication skills.  Veteran teachers will supervise and
provide suggestions so that improvements can be made.

Salary for teachers to reduce class sizes by potentially teaching on their prep hour. In a National Education Policy
Center report, it was  found that smaller classes are particularly effective at raising achievement levels of low-income
and minority children, and that these students are most harmed by class size increases.  In addition to core classes,
music, drama, art, CTE and physical education (all of which have been difficult to teach via distance learning) can play
an important role in motivating students, reconnecting them with their schools and peers, and regaining a healthier
lifestyle.

Sharon Shipton $202,000

Vernal
Middle

Students at Vernal Middle School struggle to meet proficiency standards in the area of reading. We propose the hire
of a ½ time teacher. We are implementing a new ELA program this year and want to increase the success of
implementation as well as success of student achievement by lower class sizes in sixth grade reading and ELA classes.
This will also ensure that our EL and SPED populations receive the needed time, intervention, and teacher support as
these programs are implemented.

The community council has discussed this at length and are concerned about class sizes and building a plan that will
help our 6th graders experience success as they enter middle school.

Mistalyn Leis $99,000

UIntah High Support the credit recovery of students who are behind as a result of COVID.
Hire teachers and other personnel, purchase and use credit recovery software, and develop and/or use the
specialized curriculum to support the credit recovery of students impacted by COVID.

This plan will include but is not limited to the following:
● Salaries for summer credit recovery options including face-to-face classes
● Salaries for teachers/personnel to proctor and manage credit recovery software and classes

Christy Nerdin

$389,000

https://nepc.colorado.edu/sites/default/files/pb_-_class_size.pdf


● Additional counselor stipends and/or salaries to assess credit recovery needs and track progress
● Reading and literacy support to assist credit recovery processes

○ Salary for reading intervention aide
○ Read 180 licenses

CEC Foundational literacy skills, primarily through encouraging families to read at home, has long been a preschool
priority. In addition, COVID has provided a need for developmentally appropriate and engaging methods of making
learning available from home. Scholastic's My Big World provides a school-home connection and includes both print
and digital materials for individuals and classrooms. Subscription numbers are based on year-end enrollment of
2020-2021 (Central Cove and dual enrollments at Ashley Valley Head Start, Fort Duchesne Head Start, and White
Rocks Head Start).  Supplemental funds applied for from Uintah Schools Foundation would cover potential enrollment
increase (including dual enrollment with 3 Head Start programs).

This plan will include but is not limited to the following:
● 250 subscriptions (based on enrollment of all preschool students enrolled in Uintah School District at any of

the following sites: Central Cove, Ashley Valley Head Start, Fort Duchesne Head Start, or White Rocks Head
Start.  Subscriptions are $5.50 per student.  Additional funds have been applied for through Uintah Schools
Foundation to cover potential increase in enrollment.  Each subscription includes the following:

○ Student copies of two print magazine issues per month

○ Digital student/family access to each issue
○ Desk copy of the each print issue
○ Teacher’s guide for each issue
○ Online digital resources for each issue
○ Shipping and handling costs

*50 additional subscriptions ($275) to plan for potential enrollment increase (based on pre-COVID years) are being
applied for through the Uintah Schools Foundation.*

Erin Brown $1,540

Technology Requesting to hire a full time computer technician for 3 years to be responsible for managing our 1:1 Chromebook
deployment.  This person will have the following assignments:

1. Repair all district owned damaged Chromebooks
2. Manage inventories at each school, ensuring there are adequate replacement devices readily available
3. Work closely with each school media specialist to ensure student check-out procedures are followed
4. Manage Chromebook inventory control system (Hayes software), including asset tag management
5. Manage student Chromebook accounts and devices within Google Admin Console
6. Pay schedule will be per district computer technician salary schedule, full-time, 250 day contract

Kent Mansfield $241,512.00

Speech Staff Hire three 29.5 paraeducators for three years. Students are not receiving the optimal services to progress in their
speech due to the high numbers and limited trained speech techs or aides to work with them.

Julie Wilde $178,541.17



Transportati
on

Hire two 29.5 Bus Aides for three years.

● New transportation department is 7 minutes from our old location on the way, so you need to add 7 minutes
each way, for most routes.  So a Bus Aide may have 28 minutes more a day than last year.  This is a problem
with some of our 29.5 hour bus aides.

● We have more SPED students requiring transportation, approximately 15% increase.  A wheelchair
kindergarten student going to Davis and a wheelchair Pre-school student going to central Cove, so both
require a mid-day bus aide.  We also have a SPED kindergarten student going to Maeser and Naples requiring
a mid-day bus aide.

● We are transporting more SPED students on SPED buses on Fridays, due to the option for them to stay 4
hours instead of 2 hours.  If they stay 4 hours, they go home on a SPED bus, when they usually travel home
on a regular education bus, which requires the bus aides to be on the bus longer.

● We had to add a secondary SPED route on the westside with an aide.  We did not have this route last year.
● Another consideration is Discovery is considering a self-contained SPED class.  This will require the hiring of

another bus aide.

Julie Wilde $119,027.80

Vernal
Middle

Life Skills classroom - Hire two 29.5 paraeducators for three years.
● Life Skills classrooms are staffed at 3:1 and currently this room is 4.8:1
● Students are not receiving the optimal services to progress due to the high numbers and limited aides to

work with them.

Julie Wilde $119,027.80

CKLA
Literacy
Specialist

USD will implement a new ELA curriculum in 2021-2022 in grades K-8. We do not have a secondary specialist to assist
with the implementation. Our plan to close covid-related gaps is to improve instruction over a three year period.
Implementation support is critical if we truly intend to improve instruction.

Jayme Leyba $240,000

Physical
Therapy

Increase Physical Therapy Personnel to support the students in need of PT services at a higher rate. We are proposing
hiring a part time PTA (Physical Therapist Assistant) for 29.5 hours for two years.

Julie Wilde $56,000

Special Ed
Para
Professional

Hire two 29.5 Aides for two years. Students with special needs who attended virtually or revoked services, along with
those who struggled with attending brick and mortar schools while navigating quarantines and mask wearing will
need higher support services to make progress toward graduation.

Julie Wilde $74,560

COTA Increase Occupational Therapy Personnel to support the students in need of OT services at a higher rate. We are
proposing increasing a part-time COTA (Certified Occupational Therapist Assistant) To a full time.

Julie Wilde $94,000

3 Speech Increase Speech Personnel to support the students in need of speech services at a higher rate.  By increasing an
existing part time speech technician, and adding another ½ time position we can better serve our students and make
up for any loss due to school closures and the limitations masks created in this area.

Julie Wilde $108,400


